PAPSA Executive Board Meeting
December 5, 2019
2:00 PM
Via Phone
Members Present: Tammy Wood-Moghal, Doug Arnold, Frank Bruno, Tom Burnheimer, Marialena Casciotta, Janilyn Elias, Chris Pugliese, Kathy Setlock, and Cindy Soltys. 
Members Absent: Lou Chance,Jeanne Knouse, and Alison Polly.
I.    Call to Order at 2:04 PM & Welcome to Matt Ammons - Welcome Matt!
    
II.    Secretary’s Report: Jeanne Knouse (Doug A. and Kathy S. took today’s minutes)
        Motion to approve the minutes from 10-4-19 as submitted -  Chris P.
        2nd - Frank B.
        Approved unanimously
III.    Treasurer’s Report: Janilyn Elias
Motion to approve as submitted - Cindy S.
2nd - Chris P. 

Approved unanimously

Subsequent discussion resulted in leaving the deficit in spending regarding the 10-4-19 meeting in Williamsport as is for now and looking to budget more for meetings in the future to cover possible unexpected expenditures.
IV.    President’s Report: Tammy Wood-Moghal
        No Report
V.    NAPSA Update: Frank Bruno/Doug Arnold
        Conference - Oct. 25-28, 2020 in Pittsburgh; The conference theme will be Trauma, Resilience, and Support
        2019 Conference Feedback - Speakers were good; Only 12 attendees turned in evaluations
Membership - Solid numbers, including 78 paid joint PAPSA/NAPSA members; highest numbers in years
VI.    Executive Director’s Report: Doug Arnold
        a.    Communications/Newsletter and Manual Updates
                Sent out via email Dec. 1 
        b.    Membership
                300+ members; see Exec. Bd. Report for more information
        c.    Government Relations
See Report - Several new laws signed recently; some important pupil services related bills are stuck in committee
See Report for more info regarding the Secret Service’s National Threat Assessment Center Report - Free training available
        d.    Other
                *Sold six PAPSA Manuals, thus far since 7-1-19
                *Let Doug know if you have something for the March 1 Newsletter
                *Several PAPSA members attending the Trauma Informed Practices Regional Meetings
                *Next PAPSA Exec. Bd meeting is a Feb. 6, 2020 Phone Conference at 2 PM
VII.    Old Business
        a.    2020 Conference
            1.    Finalize Schedule
                *Wednesday, April 1
  -School Health Services Update from PDH - Post ppt. on website; Discussed topics for Presentation (Tammy W-M. to introduce)
  -Roundtable Discussion - Board Members to lead discussions w/smaller groups; possible topics identified; Tammy W-M. to facilitate
  -BSE Director Carole Clancy - Kathy S. will introduce
                *Thursday, April 2
                      -Toxic Mixture (Caron Foundation) - Tammy W-M. to introduce
-Hatboro-Horsham Link Crew - Tammy W-M. to introduce
                      -Trauma Informed Care (Dr. Wolff) - Jeanne K. to introduce
                *Friday, April 3
                    -Stevens Legal Seminar - Maria to introduce
            2.    BSE Director Speaking Topics - Kathy to share topics with Carole Clancy
            3.     Sponsors
                *Frontline will no longer be a sponsor
                *ESS - Confirmed to sponsor speakers and will speak on Friday morning; Paid
                *GHR - Confirmed to sponsor Presidential Reception; Doug to send invoice
                *Gaggle - Confirmed to sponsor Thursday luncheon; Doug to send invoice 
 *Need a sponsor for coffee breaks - Doug A. will contact Kinvolved and Janilyn E. will reach out to HMH
                *Would like a sponsor for AV ($1,000) and printing of program - $750
            4.    Other     
                *Free breakfast at hotel - don’t need a sponsor
        b.    PupilServ Update
            1.    Filter/Whitelisting - Sent to members not receiving mass emails
            2.    Volume/Quality - OK
            3.    Other - None
        c.    Website - No issues reported
        d.    Peer Review Process 
1.    Committee - Matt A. (Chair), Kathryn Michalowski, Sue Angstadt, Tracey Wise, Janilyn E., &      Chris P.; Doug A. to provide Matt A. with committee member contact info.
            2.     Requests – Hamburg (comprehensive) and Methacton (counseling)
        e.    Social Media- Tom
                No Update
        f.    Credit Card Option/Banking
                No action to be taken; No longer to be an agenda item
        g.    Award Rubrics Committee (Tammy W-M., Janilyn E., Chris P., Cindy S.)
                *Sent recommended document edits to Doug A., who disseminated to Board
 *Bob Cormany Award - Revised & streamlined so a group receives the award; limited number (total of five) of award group to attend award presentation; revised and added questions to nomination form; revised SOP
        h.    Partnering with Other Organizations - Collaboration, Training/Webinars, Etc
            *Doug is reaching out to organizations to increase collaboration
        1.    PASCD - 
*Would like to know if PAPSA would like to provide webinars to its members; Chris P. (classroom relationships and learning) and Janilyn E. SEL and Literacy are interested; if anyone else is  interested, send topics to Doug A. 
*Would also like to partner with regional workshops
*Share information provided in newsletters, and mass emails
*Possible PIL course
*Reciprocal attendance at each other’s conferences
            2.    PASAP
            3.    PASSWP
            4.    PASNAP
            5.    NASN
            6.    Other - None
VIII.    New Business
        a.    Membership
            1.    New PAPSA Members         

    *Contact Info. provided                

    *Assigned Board members to contact new members
            2.    Other - None
        b.    Approve Cormany Award SOP Revisions as presented
                Motion - Tom B.
                2nd - Cindy S.
                Motion passed unanimously
c.    Those Interested in Service to PAPSA - Board Positions
          *Janilyn has occupied two officer positions during 2019-20.        
*Marialena will run for treasurer in April 2020 and, if she wins, the remainder of her term (which expires on 6-30-21) will need  to be filled and, in that case, we will need to make a one-year appointment (7-1-20 to 6-30-21)
*Lou C. has decided not to run for treasurer and may need to step off the Board due to a change in jobs. His term ends on 6-30-19. If he decides to leave the Board, a new appointee will be needed to fill  the term running from 7-1-20 to 6-30-24.
*Cindy S. will be leaving the Board when her term ends on 6-30-19. thus, a new appointee will be needed to fill the term from 7-1-20 to 6-30-24.
*Previous discussions and today’s discussion resulted identifying the need to keep in mind the importance of keeping a balance in geographic region representation when looking to fill open Board seats. Doug A. will reach out to those who have expressed an interest in service to PAPSA and who meet the Board’s identified needs.
d.    Ballot for April 2020 - Treasurer
        *Marialena C. will be on the ballot
e.    Other
IX.    For the Good of the Order
X.    Adjournment 
Motion - Maria C.
2nd - Frank B.
Motion passed unanimously
 


